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2  N4Solutions - Mortgage Distribution in the 2010’s 

Background 
 

 
 
 
 
 
 
 

This survey was conducted by N4 Solutions in order to predict the trends in the 

mortgage and related technology industry for the next two years.  Respondents 

were also asked how they expected their competitor landscape to change during 

this time. 

 

Responses were made on a strictly anonymous basis and views were sought from 

20 lenders.  



Which distribution channels do you think 

will thrive or decline in the coming 

decade?  
 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Thrive Thrive Decline Decline No change No change 

Internet -direct to consumer via lender website 81% 17 5% 1 14% 3

Internet -direct to consumer via aggregator 67% 14 5% 1 24% 5

Branch customers 29% 6 33% 7 38% 8

Call centre customers 19% 4 43% 9 38% 8

Tied advisers 14% 3 52% 11 33% 7

Mortgage brokers 19% 4 43% 9 38% 8

RDR advisers 5% 1 14% 3 67% 14

         N4Solutions - Mortgage industry and technology - predicted trends for 2010 and 2011      Page 3 

 



During 2010 do you expect levels of 

lending to: 

 

 
 
 
 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decrease 0 0%

Remain the same 6 29%

Increase by 10% 12 57%

Increase by 20% 3 14%

Increase by over 20% 0 0%
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During 2011 do you expect levels of 

lending to: 
 
 
 

 
 

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decrease 0 0%

Remain the same 2 10%

Increase by 10% 14 67%

Increase by 20% 5 24%

Increase by over 20% 0 0%
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Over the next two years do you expect 

your competitor landscape to change? 
 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

If answered ‘more competitors in the market’ where do you think the competition 
will come from: 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Fewer competitors 29% 6

Same number of competitors but increased competition 29% 6

Remain the same 24% 5

More competitors in the market 24% 5

Previously closed lenders opening up 20% 1

Supermarkets such as Tesco 60% 3

General retail providers such as John Lewis 20% 1

         N4Solutions - Mortgage industry and technology - predicted trends for 2010 and 2011      Page 6 

 



Over the next two years do you expect 

margins on mortgage products to 

change? 

 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decrease significantly 5% 1

Decrease a little 29% 6

Remain the same 19% 4

Increase a little 38% 8

Increase significantly 10% 2
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Over the next two years how do you 

predict the specialist lending market will 

change? And how do you think it will 

impact on your company? 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

General market General market Company specific Company specific

Decrease  24% 5 14% 3

Remain the same 43% 9 38% 8

Increase by 10% 24% 5 24% 5

Increase by 20% 5% 1 5% 1

Increase by over 20% 0% 0 0% 0
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If the FSA’s proposals of extra 

affordability checks are implemented, how 

would this impact on your technology 

capability?  
 

 
 
 

 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We wouldn’t need to make any changes 10% 2

We would need to make small changes to our system 90% 19

We would need to make significant changes to our system 0% 0

We would need to install new technology 0% 0
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How concerned are you about data 

security?  
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Very concerned 52% 11

Concerned a little 19% 4

Not concerned 10% 2

Very unconcerned 19% 4
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From the following, please rank the 

importance in terms of functionality 

delivered by modern mortgage IT 

systems: of the business critical which 

are the top 3  
 
 

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

Not important Not important Nice to have Nice to have Critical Critical Top 3 Top 3 

Automated offers at the point-of-sale 33% 7 52% 11 14% 3 2 4%

Ability to launch new products within two days 0% 0 67% 14 33% 7 3 5%

Automated decision at the point-of-sale 10% 2 67% 14 24% 5 4 7%

Workflow driven operational efficiencies 14% 3 33% 7 52% 11 7 13%

Efficient cross-sales functionality 10% 2 33% 7 52% 11 6 11%

React quickly to regulatory changes 10% 2 19% 4 71% 15 7 13%

Minimise manual underwriting 14% 3 67% 14 19% 4 0 0%

The ability to avoid manual rekeying of data 0% 0 67% 14 33% 7 2 4%

In-built anti fraud tools 0% 0 14% 3 86% 18 12 21%

The ability to change processes quickly and easily 0% 0 48% 10 52% 11 3 5%

Speed up the sales and origination process 5% 1 71% 15 19% 4 0 0%

Enhances customer experience 0% 0 24% 5 76% 16 10 18%

Top 3 

1 In-built anti fraud tools

2 Enhances customer experience

3 Workflow driven operational efficiencies

3 React quickly to regulatory changes
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To what extent do you plan to invest in 

mortgage IT systems over the next 2 years?  
 
 

 

 
 
 
 

 
 
 

Are there any specific reasons for ‘no’ or ‘minimal investment’ in mortgage IT 
systems over the next 2 years: 

 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

No planned investment 52% 11

Minimal investment 33% 7

Major investment 10% 2

Existing mortgage IT systems are perfectly adequate 18

Lack of available capital to spend 0

Lack of resources to undertake any significant change 0

Other more pressing priorities 0

Other:  please state below 0
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If you could upgrade your mortgage IT 

systems, with no capital outlay, and as a 

result, reduce processing costs and 

increase customer service how would you 

classify your interest?  
 
 
 

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Very interesting 57% 12

Interested 29% 6

Not of interest 14% 3
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About N4 Solutions, an 
Experian company. 

 
 
 

 

N4 Solutions (N4) is one of the UK’s leading 

providers of multi-channel point-of-sale and 

application processing (sales & originations) 

technology for  mortgages and wealth 

management. 

 
N4’s vertical market knowledge, combined with 

Experian’s market-leading expertise and 

products in application processing, decision 

analytics, customer acquisition and retention 

enables organizations to make key business 

decisions about targeting, acquiring and 

retaining customers profitably. 
 

N4’s offering supports multi-channel distribution 

from a single platform. A typical implementation 

would see an incremental deployment of 

components across all channels. Furthermore, the 

system is designed to be easily integrated with 

existing enterprise systems to deliver straight-

through- processing to existing back-end 

servicing systems. 
 

N4 has an enviable track record of 

successful project delivery with clients 

including major banks, building societies, 

mortgage lenders and wealth 

management providers. 
 

For further information please visit 
www.n4s.co.uk. 

About Experian 
 
Experian is a global leader in providing information, 

analytical and marketing services  to organisations 

and consumers to help manage the risk and 

reward of commercial and financial decisions. 
 
Combining its unique information tools and deep 

understanding of individuals, markets and 

economies, Experian partners with organisations 

around the world to establish and strengthen 

customer relationships and provide their 

businesses with competitive advantage. 
 

For consumers, Experian delivers critical  

information that enables them to make financial 

and purchasing decisions with greater control and 

confidence. Clients include organisations from 

financial services, retail and catalogue, 

telecommunications, utilities, media, insurance, 

automotive, leisure, e-commerce, manufacturing, 

property and government sectors. 
 

Experian plc is listed on the London Stock 

Exchange (EXPN) and is a constituent of the FTSE 

100 index. Experian has corporate headquarters in 

Dublin, Ireland and has operational headquarters 

in Costa Mesa,  California and Nottingham, UK. The 

Group employs approximately 15,500 people in 38 

countries worldwide, supporting clients in over  65 

countries around the world. Continuing sales for  

the year  ended 31 March 2008 were $4,059m 

(£2,020m / 2,858m).  

 

For more information, visit www.experianplc.com. 

http://www.n4s.co.uk/
http://www.experianplc.com/
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